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Beginning in 2021 with the guidance of PRL staff, PROS Consulting worked diligently to develop the department’s first Strategic 
Master Plan in 25 years – FuturePRL. The process included demographic analysis, identification of recreation trends, benchmarking, 
stakeholder and focus group interviews, a statistically valid survey of Roseville residents, inventory assessment, level of service 
standards, recreation program assessment, organizational review and financial analysis.

The result of this year-long project is an Action Plan that guides PRL towards accomplishing its vision and mission, and facilitates 
the successful operation, maintenance and development of Roseville’s parks, open space, amenities, facilities, programs, libraries, 
museum and services over the next ten years.

MASTER PLAN | EXECUTIVE SUMMARY

EXECUTIVE SUMARY

PRL DEPARTMENT HIGHLIGHTS
• Manages nearly 4,000 acres of open space.
• Provides THOUSANDS of programs and events each year.
• The Department plays a key role in the City’s economic vitality.
• Neighborhood parks are the backbone of the system, since 60% of 

developed park spaces are neighborhood parks.
• The trails are highly used and desired.
• The Department has had strong leadership in place for the last 50 years to 

guide the system.
• The Department has many signature parks and facilities that allow for a 

wide variety of users and needs while providing exceptional experiences.
• The library system is well used, and people want to see it continue to grow 

as the City continues to grow.

PRL VISION, MISSION, VALUES & CORE COMPETENCIES
Vision: To be the leader in creating a healthy community through progressive, sustainable, and memorable experiences.

Mission: To enhance lives and the community by providing exceptional experiences.

Values: Diversity & Inclusion · Excellence · Fun & Celebration · Innovation · Integrity · Learning · Teamwork · Respect · Safety · 
Sustainability.

Core Competencies: Focus on people · Build trust · Ensure accountability · Communicate effectively · Collaborate inclusively · 
Make quality decisions · Be adaptable and agile.
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STRATEGIC PRIORITIES

PARKS AND RECREATION
1. Develop a signature sports complex.
2. Develop a new community center/aquatic/library complex in West Roseville.
3. Update older parks and facilities in the system.
4. Develop a connected trail system throughout the city.
5. Open up nature areas for nature trails access.
6. Build sustainable funding options to support the system.

LIBRARIES AND CULTURE
1. Develop sustainable funding strategies.
2. Build staff capacity to fulfill operational needs and community service 

expectations.
3. Enhance and expand programs and services to meet changing community 

trends.
4. Maintain, upgrade and reimagine spaces and facilities to meet changing 

service and operational needs.
5. Formulate a technology plan that provides an up-to-date environment.
6. Increase community engagement.

FINANCIAL ANALYSIS

A financial analysis provided capital improvement recommendations, broken into three tiers, including:

1. Life Cycle Projects – the asset is at the end of its useful life and needs to be fully replaced or eliminated.

2. Renovation/Enhancement Projects – projects to be renovated and updated to meet the current needs of the residents or an 
enhancement added to the project to serve a wider range of users for that specific amenity or location in the system.

3. Visionary Projects – visionary projects that are completely new projects to keep up with the growth of the City or provide a 
new amenity that addresses new trends in the park, recreation and library arena that will keep the system advancing in the 
future to maximize the value and use or the PRL system.

The analysis showed a total of nearly $400 million in projects to be completed in the next 10 years. Due to Roseville’s creative 
funding strategies, including sources such as Community Facilities Districts and impact fees, funding for 50% of the plan has 
already been identified. Additional funding and revenue strategies are included in the plan.

A park assessment and a needs assessment, conducted as part of the planning process, helped identify priorities for the capital 
improvements included in the plan. The results of these assessments, as well as capital improvement plan priority projects, can be 
found in the full FuturePRL document.

SUMMARY BY TIER

Tier
Estimated Total 
Project Cost (2022)

Projected Funding 
Available Delta

Life Cycle Projects $64,282,615 $10,000,000 ($54,282,615)

Renovation/Enhancement Projects $64, 741, 48 $10,000,000 ($54,741,481)

Future Projects $252,420,219 $175,726,024 ($76,694,195)

TOTAL $381,444,315 $195,726,024 ($185,718,291)
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STRATEGIC MASTER PLAN OUTCOMES

HEALTHY AND LIVABLE COMMUNITY
Roseville is a great place to live and is a more livable and healthy community because of our people, parkland, programs, and 
facilities.

RECREATION OPPORTUNITIES
Residents and visitors of all ages benefit from a variety of recreation opportunities in our parks, facilities, and programs.

PARKS AND FACILITIES
Roseville’s developed parks, recreation facilities and amenities contribute to the overall quality of life through a variety of 
recreational opportunities, and they are well utilized and valued assets by the community because they are safe, clean, and 
attractive through effective maintenance management practices.

OPEN SPACE AND NATURAL RESOURCES
Roseville’s open space areas, undeveloped parklands and other natural resources are preserved and protected through 
responsible stewardship and sustainable maintenance and management practices.

LIBRARIES AND CULTURE
Our libraries, museum and cultural arts programs and facilities enrich lives by fostering lifelong learning, celebrating our history, 
and by ensuring that our community has access to a vast array of ideas and information.

COMMUNITY ENGAGEMENT
Residents are involved in decisions affecting the planning of parks and facilities and the operations of PRL, and are well informed 
about its parks, programs, and facilities through marketing, promotion and public information efforts.

PLANNING AND DEVELOPMENT
Roseville plans and develops parks, facilities, and trails in response to the needs and priorities of our residents and reinvests in 
existing park system infrastructure to make sure it is safe, attractive, accessible, and well utilized.

HIGH PERFORMING ORGANIZATION
PRL is a great place to work because of our commitment to continuous improvement and we develop our people with knowledge 
and skills to accomplish our vision and mission.

FISCAL RESPONSIBILITY
PRL is managed and operated in a cost effective and efficient manner that provides residents and customers a good value from 
general fund tax support, development impact fees, assessments, user fees and other revenue.

CONCLUSION
The City of Roseville Parks, Recreation & Libraries aspires to provide world class services to the community while cultivating a 
world class organizational culture for its employees. To achieve the vision, mission and goals outlined in the Strategic Master Plan, 
both internal and external services need to be more data driven to support acting on values and elements in the plan. PRL will 
develop resiliency and sustainability through organizational-wide systems and processes that ensure consistent employee work 
practices and alignment across all service areas. Roseville residents can not only expect to receive exceptional service from PRL, 
but will have the opportunity to be engaged in the decision-making process on what is developed in their parks, what facilities 
and amenities are created and how programs will activate the spaces created. The entire process is continuous, and the outcomes 
are measurable.


